MASE Family Engagement Plan

The MASE Family Engagement Plan was jointly developed with parents to establish the
expectations for parental involvement. Memphis Academy of Science & Engineering expects
parental involvement in the educational process. Parents are involved in an organized, ongoing,
and timely way to plan and review programs. The school and home have a shared goal of
promoting success in our children. Parents have opportunities for regular meetings for
suggestions, decision-making and responses.
1. Attend school events and serve as advisors for school concerns
2. Serve on the School’s Leadership Team
3. Use their talents and resources to enhance the instructional process
4. Become school supporters and advocators
5. Respond to memos, surveys, questionnaires, and requests through the school’s
monthly newsletter and parent meetings.
6. Parents will be provided timely information about parent programs.
The administrators, faculty, staff, and community develop a strategic plan and implement ESSA
requirements according to the guidelines set forth in the law, which includes the following:
1. Parents will be made aware of their rights to be involved in the Title program.
2. Allow parents to observe the school’s program(s) and visit classrooms
3. Provide parents with student information and progress reports
4. Solicit feedback and suggestions from parents during parent meetings on topics related
to their child’s education
5. Provide parents with an explanation of the school's curriculum, and academic
assessments, special programs, and local/state requirements students are expected to
meet during parent meetings
6. Provide parents with a copy of the Family Engagement Plan in a language the parents
can understand
To ensure that our parents and community participate in the development and implementation of
the school’s program, we will do the following:
1. Invite all parents to a Title | Annual meeting, other parent meeting/trainings to explain
the components of Title | as well as requirements.
2. Provide flexible times for our parents to attend parent meetings the day and throughout
the school year
3. Offer parental training and workshop in parents meetings to meet the diverse needs of
our parents
4. Involve parents in planning and developing school improvements
5. Develop jointly with parents a Student/Teacher/Parents Compact demonstrating how
parents and students share responsibilities with the school
6. Encourage parents to regularly visit, take an active role in school planning, observe in
classrooms, and volunteer their services in the school. Parents are also invited to
participate in our Annual PC Learning Week. In this winter event, we ask parents to
schedule hour-long blocks to participate in student lessons in the classrooms of their
choice.

Family-Academy Partnerships

The engagement of parents and guardians in the educational process is critical to the long-term
success of MASE and its students. The Board of Directors believes that a school must be
connected to the families and community it seeks to serve. We intend to make MASE’s facility a



focal point for its neighborhood and community. In addition to providing a world-class
education, the Board of Directors is considering making MASE'’s facility open on evenings,
weekends, and during break periods for community use. In addition, MASE'’s facility is made
available to student and parent/guardian groups that want to use the facility for educational
purposes, discussion groups, and other programs that may be offered in cooperation with third
party organizations and institutions.

MASE uses several tools to assess and tailor the parent and community engagement program.
MASE conducts parent satisfaction surveys to gain specific feedback, hold open forum sessions
at board meetings to invite family and community input in decision making, invite community
and family members to serve on committees of the Board of Directors.

Communication with Parents before Opening: Strong parental involvement often is the result of
effective and robust school-home communication. MASE is committed to maintaining an
atmosphere of open dialogue between school leaders and parents.

Parent and Community Engagement Narrative

A monthly newsletter, website, and Facebook page keeps interested families aware of and
connected to the latest happenings of the school as it prepares to open. Social media websites
are used to help form and maintain connections between school leaders and parents.

During the months before the school opens, school staff and parents initiate the relationships
that will strengthen and grow throughout our school community. This pre-opening rapport with
prospective parents will peak with a family orientation held at the end of the summer to allow
enrolled students and their families to meet the principal, the student's teacher and classmates,
and other school staff.

Engaging Parents: Each year, parents have two opportunities each year to complete a survey
inspired by the some of the most effective parent surveys from around the country. This survey
seeks to ensure that parents' expectations and students' needs are understood and met. Voice
of the Parent is designed to systematically drive action and accountability so that we remain
parent-, student-, and community-focused. These surveys will be confidential, and the feedback
received will be compiled into summary statistics for use at the school leadership and Board
levels.

To encourage parents' presence and active involvement, the school building plans to identify
and develop a new a dedicated parent room. This room allows parents a place to gather and
build relationships with one another, discuss matters of mutual interest, and affords them an
opportunity to feel comfortable and have a sense of ownership (along with their students) in the
school. The room will also be equipped to provide parents access to online school materials and
PowerSchool, an online student information platform. PowerSchool allows parents to monitor
their children's academic progress, behavior, and attendance over the course of the year.
PowerSchool provides information related to assigned student homework; offers resources for
homework assistance; presents scores on various assessments and progress growth
information; and, posts newsletters and school calendars. PowerSchool synchronizes with
teachers' monitoring of student progress, and help remind teachers of previous and ongoing
student needs.



Due to strategic efforts during the summer break MASE has not only grown in the size of the
student body, but also in terms of diversity. We have a part-time faculty member who manages
the individual learning and communication needs of a growing percentage of students who
come from home environments where English is not the primary language.

Our school actively engages parents in their children's learning process. Prior to each school
year, we make parents and each students aware of grade-level performance expectations.
Student progress against those goals will be communicated to parents regularly through the
following: direct teacher communication (face-to-face, text messaging, phone calls, emails, etc.);
PowerSchool; progress reports; report cards; and, parent-teacher conferences.

Parents are also encouraged to help support clubs and groups to support extracurricular or
school-time activities on the campus. Consistent with our mission, we will facilitated the
formation of a parent organization at our school. Our Board expects that the parent organization
support our mission and student body in all it does and report to the board frequently on the
organization's initiatives. We ensure our parent organization has the necessary policies and
procedures in place to stay in compliance with law, including those necessary for sound
financial management.
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MASE Family Engagement Plan
Revisions Meeting Documentation:

MASE Parent Organization Sub-Committee Meeting
R3 Office

Thursday, September 26, 2024

5:00 PM

Agenda/Minutes:
Opening — Call to Order
Committee Member Introductions
Read and Offer Revisions for the MASE Family Engagement Plan
Comments: Brenetta Anane — There needs to be more direct individual communication
between teachers and parents

Parents also need a space to meet and conduct PTO business. Mr. Cooley comments that a
new space is being identified as we have moved to a new location.

Shauntel Steward — Suggestion: Family Game Night.
Ratification: All attendees agree to the updated plan.
Meeting Adjourned
Attendees:

Takiyah Chew — 7" and 8" Grade Parent
Fredrick Hoyle — 9" Grade Parent
Cameron Cooley — Title | Coordinator
Celeste Wiggins — 9" Grade Parent
Brenette Anane — 10" Grade Parent
Francis Anane — 10" Grade Parent

Shauntel Steward — 12" Grad Parent



